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The teacher
is important
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 How should the learner learn?
- teaching and learning principles 

 What should the learner learn?
- learning outcomes

 How can the learning be organised?
- curriculum planning and implementation

 How do we know if the learner has learned?
- assessment
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Learning Outcomes
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Process Product
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Process Product
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Process
learning systems

Product
learning outcomes 

and assessment
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Wojciech Pawlina (USA)

Teaching New Competencies in the 
Medical Curriculum; Leadership and 

Teamwork in the Gross Anatomy Course
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We argue that medical education 
should standardize learning outcomes 
and general competencies......

Cooke, Irby & O’Brien, 2010, Educating Physicians
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Outcome Based Education

Competency Based Education
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SECTION 2
Outcome-based education

What should the student or doctor learn?
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Outcome-Based Education
is on today’s agenda
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Recognition of additional
learning outcomes

Patient safety

Professionalism

Personalised medicine

Communication skills

Teamwork

Evidence-based medicine

Why Outcome-Based Education
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Recognition of additional
learning outcomes

Information overload

I have so much to 
remember.

I have no time to 
learn.

Thomson Report (1981)

Why Outcome-Based Education



19

Recognition additional
learning outcomes

Information overload

Student progress

Basic Medical 
Education

Postgraduate
Specialist Training

CPD

Learning Outcomes

Why Outcome-Based Education
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Learning Outcomes

Basic Medical 
Education
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Learning Outcomes

Basic Medical 
Education

Postgraduate
Specialist 
Training
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Learning Outcomes

Basic Medical 
Education

Postgraduate
Specialist 
Training

CPD
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Emphasis on additional
learning outcomes

Information overload

Student progress

Accountability

Why Outcome-Based Education
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1. Emphasis on additional learning outcomes 

2. Information overload

3. Planning Progress

4. Accountability

What do you see as the MOST important 
reason for adopting OBE?



25

How to communicate the outcomes

Outcome-Based Education
is on today’s agenda
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Domains of Competencies

Outcome Frameworks
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Competency
Cognition: 

• recall 
• understand 
• apply 
• analyse 
• synthesise 
• evaluate

Psychomotor:

• imitate
• manipulate
• develop precision
• articulate
• expertise
• mastery

Affective: 
(values, beliefs, attitudes, ethics, professionalism) 
- receive -respond -value -organise -adopt behaviour
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Outcome-Based Education
September 2007
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Outcome-based education

Doing the right thing
What the doctor is able to do

Doing the thing right 
How the doctor approaches their practice

The right person doing it
The doctor as a professional
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Outcome-based education is 
more than determining and presenting 

a series of learning outcomes!

What is
Outcome-Based Education?



35

1. The learning outcomes are identified, made 
explicit and communicated to all concerned.

2. ?

Requirements of outcome-based education
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1. The learning outcomes are identified, made 
explicit and communicated to all concerned.

2. Decisions about the curriculum are based on the 
agreed learning outcomes.

Requirements of outcome-based education
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For the most part OBE is ignored

Learning outcomes are specified but have 
no impact on the curriculum

Specified learning outcomes have a minor 
impact on the curriculum

Specified learning outcomes have a major 
impact on the curriculum

15%

24%

24%

30%

What is the status of OBE education
at your school?
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If you know
where you are going…

…you can decide
how to get there.

Outcome-Based Education
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 How should the learner learn?
- teaching and learning principles 

 What should the learner learn?
- learning outcomes

 How can the learning be organised?
- curriculum planning and implementation

 How do we know if the learner has learned?
- assessment
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What learning outcomes 
should be specified for 
a first year cardiovascular course?

Case Study

Activity


